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Meeting Notes
Road Freight Industry Council (RFIC)

Sub Operational Group
	Date
	19 May 2011
	Time
	1pm – 2.30pm 

	Place
	Large Conference Room, Fifth Floor, Transport House

	Chair
	Mark Mitchell, Director -  Heavy Vehicle Management, TMR

	Minutes
	Kirralee Maes – Heavy Vehicle Access, TMR

	Attendees
	Grant Sprowles - QPS
	John Chardon - TMR

	  
	John Calomiris - TMR
	Elise Lobegeiger TMR

	
	Phil Russell - QTA
	Tim Knowles - QTA

	
	Eric Danzi - Canegrowers
	Geoff McMillan - TMR

	
	Russel Ingham - TMR
	Russell Hoelzl - TMR

	
	Jim Davey - NPVDA
	Neil Englund - TMR

	
	Ross Berry - TMR
	Neil Todd - TMR

	
	Warwick Williams -TMR
	

	

	Apologies
	Alton Stanley - McAleese
	Ernie Pattinson - McAleese

	
	Paul Neylan – LCR Group
	Simon Wade - Boral

	
	Robin Heap - BP
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Agenda Item 1.1 - Welcome and Apologies

Mark Mitchell welcomed everyone, noted apologies as listed. 
Agenda Item 1.2 - APPROVAL OF MINUTES OF LAST MEETING
Minutes of previous RFIC Operational Group Meeting dated 11 February 2011 were noted as a true and accurate record of meeting.

Agenda Item 1.3 - ACTIONS FROM LAST MEETING                                             
	Agenda Item
	Action
	Comment

	1.4
	Russell Hoelzl to email a copy of Warwick’s presentation to RFIC Sub Committee for information
	Copy sent to RFIC Sub Committee 22/2/11

	2.1
	Russell Hoelzl to discuss with Ross Berry the current status and possible timeframe for the Critical Area Map update, and report back at the next RFIC meeting


	Dealt with under agenda item 2.1

	2.2
	Peter Caprioli to keep RFIC informed on National Heavy Vehicle Regulator public consultation and dates for workshops.
	The information was supplied - 3 sessions held in Qld. The last session was held on 29 April 2011 

	2.4
	Russell Hoelzl to discuss with Mark Mitchell regarding feasibility of signage at NSW/QLD border (Loads over 4.5 special conditions apply) and advise at the next RFIC meeting
	Finalised

	3.3
	Phil Russell and Darryl Morrison to organise a separate meeting to discuss solutions to NHVAS processing times.
	Referred to off line between Phil Russell and Darryl Morrison

	3.5
	Membership of the RFIC - Item held over to next meeting
	Dealt with under agenda item 3.4


Agenda Item 2 - STANDING ITEMS

2.1 Critical Areas Map

Ross Berry gave an update on the critical areas map.  
These maps are in the process of being changed to an electronic format and to reflect the new departmental mapping standards.  
At this stage approximately three roads are being removed as they are no longer owned by TMR.
Mark Mitchell added that currently TMR are testing a new process on the Cloncurry to Mt Isa network and negotiations with Mt Isa Traffic Branch and TMR Cloncurry are underway.
Grant Sprowles advised that Police have advocated that we stick with the people who have created the map.  The biggest issue for QPS is resources. 

Grant also raised comparisons between other States - NSW does not have a critical areas map and currently use half a map and the rest verbal.  This is not considered appropriate for Queensland.
Form 4 issues also discussed in this item

Mark Mitchell advised that there will be an increasing focus excess mass and dimension management, compliance and enforcement aspects due to the recent fatality on the Bruce Highway.  

There has been feedback from the Transport Inspectors regarding the lack of conformance with the Form 4 requirements particularly with delineators.

Mark suggested that perhaps education sessions on the Form 4 document, and a public education component.

Jim Davey raised that the NPVDA has been desperately seeking public education. They have been trying for the past 7 years on the National level to get some sort of campaign.

2.2 Penalties and Sanctions in Queensland
John Calomiris gave an overview of the information sessions regarding Penalties and Sanctions in Queensland, conducted by Heavy Vehicle Safety Systems Unit around the State from the 4th April to 14th April 2011.
385 individuals from the heavy vehicle industry attended.


Discussed at the information sessions:

· Heavy vehicle crash data
· Chain of Responsibility

· Risk based categorisation of offences

· Demerit points for certain offences

· Driver fatigue

· Speed compliance

· Penalties and Sanctions

The aim of the new penalties and sanctions is to make the industry a fairer place by providing a deterrent to those in the industry that have ,in the past ,been willing to break road transport laws to gain an unfair commercial advantage.
Action – A copy of the three presentations to be e-mailed members for information. 
Compliance
Phil Russell raised that Form 4 is regularly disregarded by operators.  Why is this not being enforced?

Mark Mitchell conceded that TMR needs to work towards consistent compliance.

Layout

Jim Davey raised that Form 4 needs to be more easily understood, written in plain English.

Grant Sprowles suggested that perhaps not changing Form 4 but produce a user guide, or a how to manual.
Mark Mitchell acknowledged that Form 4 needs to be more user friendly and committed to a ‘plain English’ review of the Form 4 document to minimise misinterpretation.

Action – Mark Mitchell to progress a ‘plain english’ review of the Form 4 document prior to the next RFIC Operational Sub-Committee meeting. 
3.2 Road Freight Programs – Census 
Russell Ingham discussed the census. TMR are working with the Australian Bureau of Statistics Census to capture as many drivers out on network on census night (9 August 2011).
Census data is used on a national level for infrastructure and investment.  If we can show on any given night these numbers, it is a positive for lobbying for extra funding or projects.
TMR are looking for the best operational way for industry to fill out forms on 9 August.
Important to get forms and fill out the information – we will work out how to get the forms back.
A flyer titled “Census – Shining a light on Queensland’s Freight Industry” was distributed at the meeting.
3.4 RFIC Membership
Mark Mitchell outlined that correspondence would be forwarded to current committee members to see if we have the right composition and mix of members for the group.  
Action – Mark Mitchell to send correspondence to members in relation to membership and composition of the group.
General Business

Conditions Database
Jim Davey raised how the clean up of the conditions database is progressing.

Russell Hoelzl indicated the project is currently on hold due to other commitments.
Jim Davey also raised whether TMR is aligning maps with the new district boundaries and the conditions database boundaries.
Mark Mitchell advised that the Permit database is fed through the ARMIS database. ARMIS is not configured with the new boundaries.  To change the configuration is an extensive process and could take up to 18 months.

Interception books
The issue of interception books was raised as industry were concerned that they are only getting filled in if there is a problem.

John Chardon advised that a message went out last week to Transport Inspectors to fill in these books.
3.3 IAP

Neil Todd spoke about the Intelligent Access Program (IAP).
· Currently 114 cranes enrolled are under permit, Classes 1-2 in IAP
· TMR is still working on route assessments for Class 3.
Neil Todd reported the following:
· HML – not much growth in HML.
· Non Standard Freight Vehicles – quad axle semi trailers operating on Brisbane City Council Roads currently still 6 operating.
· PBS has been popular – currently 19 operating. 

Mark Mitchell indicated that there was a high level of demand for PBS as it is halving the amount of trips for operators utilising A-double vehicles between Toowoomba and Brisbane.
Phil Russell and Jim Davey raised concerns regarding 30m and 80 tonnes vehicles on the roads with other traffic. Speed is a major concern that can’t be currently catered for under IAP. Fatigue has changed for the better and now we need to fix speed.

3.1 QLD Flood and Cyclone Recovery

Warwick Williams gave a presentation on the major project that FRRAG has been working on regarding forestry devastation due to cyclone Yasi.
FRRAG has been working closely with Forestry Plantations Queensland.  Most forests in the Ingham area between Tully and Townsville in particular the Abergowrie State Forest ended up being devastated after the cyclone.  
$30 million worth of timber is now laying on the ground.
Forestry Plantation Queensland is planning to harvest 1.6 million worth of timber by the end of next year.

MEETING CLOSED 
Summary of Actions:
	Agenda Item
	Action
	Responsible Officer(s)

	2.2 Penalties and Sanctions in Queensland


	Action – A copy of the three presentations to be e-mailed members for information
	John Calomiris

	3.4 RFIC Membership
	Action – correspondence to be sent to RFIC members in relation to membership and composition of the group

	Mark Mitchell

	New Item
	Action – Mark Mitchell to progress a ‘plain English’ review of the Form 4 document prior to the next RFIC Operational Sub-Committee meeting. 

	Mark Mitchell


Next meeting:

	11 August 2011

Commencing 1pm until 3pm

Location – Large Conference Room, Fifth Floor, Transport House.
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